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Growing club visioning exercise

How to conduct a “Visioning” exercise
· Ask students/group members to break into small groups to consider what kind of gardening club they would like. Explain that the object is to collect as many ideas as possible -nothing is too small, too big, or too crazy for consideration at this stage."Why bother with visions of the future when today's problems seem overwhelming?" Both problem solving and visioning are important; they are quite different approaches that should be used in combination. 
· Visioning generates a common goal, hope, and encouragement; offers a possibility for fundamental change; gives people a sense of control; gives a group something to move toward; and generates creative thinking and passion. 
· With problem solving, a group can become mired in technical details and political problems and may even disagree on how to define the problem. Problem solving, although useful, rarely results in any really fundamental change. 
· A problem is something negative to move away from, whereas a vision is something positive to move toward. 
· In moving toward a vision, you will be likely to encounter a number of problems to solve. 











· Return to the large group. Ask one member from each group to make one positive, declarative one-sentence statement about what the growing club will be like in the future. Make the statement in the present tense. 
· Write these statements on a large piece of paper that all can see and that can be saved for revision later. Continue around the room, and then repeat the sequence with another member of each group. Continue until time is short or ideas are being repeated. 
· Then ask if there are any other hot ideas. Note that in multicultural groups, you may get different visions based on different cultural backgrounds. Be alert to statements that may have cultural, ethnic, or even gender roots. The goal is not to find the majority opinion, but to arrive at a vision that reflects the thinking of the diverse groups in any classroom or community. 
· Ask group members to highlight some of the major differences between now and the future they have created. 
· Spend about 20 minutes trying to group elements of the vision into some common themes. Find the areas of consensus and identify any areas of disagreement. Focus on the areas of some consensus. Create a new sheet listing items that have strong support from either the entire class or a subgroup. Be careful to nurture ideas that may come from an ethnic or gender perspective even though they may not initially gain the support of the entire class. 
· The common vision statement can be presented in a graphic form. It can include photos, maps, and other images. Or it can be a list of ideas. Simply articulating a vision can be a powerful learning tool. 
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