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Oak – Food curriculum to classroom

SMART Goal planning sheet

This SMART goal planning sheet can help you set focused, achievable professional goals that can help improve pupil learning outcomes.

SMART goals are Specific, Measurable, Achievable, Relevant, and Time-bound targets that help focus improvement efforts and track progress.

Reflect on any Oak related CPD you have completed, as well as curriculum audits and exploring the Oak curriculum plans and lessons in more depth.

Consider how you want to proceed, being mindful of your school and personal professional development plans, subject content needs, and raising pupil outcomes.

It is important to keep the total number of goals realistic. Teachers are encouraged to set a maximum of three goals per year:
· 1 core subject-specific
· 1 whole-school priority
· 1 optional personal CPD goal.

Teacher Information

Name:	__________________________

School: __________________________

Date: 	__________________________



























For details about the Oak National Academy curriculum and webinar training support, click here.

SMART Goal 1


Goal: _____________________________

	SMART
	Details

	Specific
What exactly do you want to achieve?


	

	Measurable
How will you know it’s achieved? What evidence will you collect?


	

	Achievable
What actions will you take? 
What resources/support will you need?

	

	Relevant
Why is this important for pupil learning or school priorities?


	

	Time-bound
When will this be completed? (Start date, milestones, completion date.)

	




	Review & reflection – Progress summary and final outcome

	












SMART Goal 2


Goal: _____________________________

	SMART
	Details

	Specific
What exactly do you want to achieve?


	

	Measurable
How will you know it’s achieved? What evidence will you collect?


	

	Achievable
What actions will you take? 
What resources/support will you need?

	

	Relevant
Why is this important for pupil learning or school priorities?


	

	Time-bound
When will this be completed? (Start date, milestones, completion date.)

	




	Review & reflection – Progress summary and final outcome

	











SMART Goal 3


Goal: _____________________________

	SMART
	Details

	Specific
What exactly do you want to achieve?


	

	Measurable
How will you know it’s achieved? What evidence will you collect?


	

	Achievable
What actions will you take? 
What resources/support will you need?

	

	Relevant
Why is this important for pupil learning or school priorities?


	

	Time-bound
When will this be completed? (Start date, milestones, completion date.)

	




	Review & reflection – Progress summary and final outcome
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